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CONSULTANCY PACK
Why consultancy?
One of the ways Pulse achieves its mission is by enabling churches.
Enabling Churches in their calling to children, young people and leaders, by training and
encouraging vision, helping them find their direction and ensuring good follow up.
One practical way Pulse Ministries can do this is by providing consultancy to people
working alongside children’s and young people within their local church. Whether they are
working full-time in the role or volunteering, Pulse can provide various tools that can help
focus the vision of the children’s and/or youth ministry they are leading and how it can be
implemented.
Why Pulse Ministries?
Pulse has worked with churches across the country in various contexts.
The team within Pulse has years of experience working in the local church, as well as in
leadership and evangelism. We want to share this experience in order that the children’s
and youth ministry is more effective. We know how helpful an outside voice can be, in
order to help guide, focus and troubleshoot vision, mission and values.
What will it include?
Pulse has a huge heart for people and therefore seeks to tailor-make the work it does,
especially when it comes to consultancy. We will try our hardest to familiarise ourselves
with your context, suggesting and advertising the tools and strategy we think will be most
effective for your situation.
As a guide, the consultancy package will include:
- Approximately 3 hours Skype/phone contact
- Regular email contact
- Face-to-face meeting, up to 3 hours (between locations if necessary)
What will it cost?
Cost: £500 + travel (45p per mile for the first 100 miles, 30p thereafter)
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Further suggestions
Alongside the consultancy package with Pulse Ministries, you might want to explore
other ways Pulse could help facilitate your children’s and youth ministry.
Training - the consultancy package would tend to focus on a working alongside an
individual who is in leadership of the children’s/youth ministry. However it might
be that you want to explore other topics with the wider team, or even help to bring
them on the journey of formulating a new vision. As an addition to the consultancy
package, Pulse could run training events with your team which would focus on
specific topics which would help to equip the wider team.
The normal costs for this would be £200 + travel (half-day/evening) or £400 +
travel for a full day, however if you had already signed up for the consultancy package, a
10% discount would apply.
Mission - Pulse recognises the power of mission in the local church and seeks to
enlarge God’s Kingdom through mission as well as equip the local church. As you
journey with Pulse through consultancy you might want to consider whether
booking Pulse to come and work alongside your wider church in mission might be
beneficial. Holiday clubs especially are a brilliant way in engaging the whole church in
mission as well as investing in your children’s and youth team.
See the Holiday Club Pack for more details.
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